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1. INTRODACTION

Actuality of the subject and raising questions

Developing sustainable and competitive tourism waldwide trend and in
countries interested in tourism — such as Hungargreating a destination
management oriented tourism amelioration got higbripy as part of it. The

emergence of the system in our country is connectédingary’s accession to
the European Union (EU). The creation of an orgational structure of tourism
destination management was highly important in tdational Tourism

Developement Strategy (NTS) between 2005 and20mh8. National Tourism

Concept (NTC) considers the strenghtening of thenektic institutional

structure as a priority developement area for thee tperiod of 2014-2024.
However, several questions can be raised aboubtigeterm sustainability of
the organizations, their territorial coverage ardual activities. Since its
inception a decade has passed, the organizatiores g a lot of operational
and other experience but the researchers have aidtegmough attention on
assessing and organizing this experience so faeliéve that for determining
the future development guidelines it is importaot dather all practical
experience and opinions and then analyze the sescifieved so far.

In recent decades significant economic and sodiahges have taken place
which had significant impacts on rural areas. Tgecalture’s role in economy
and job opportonities has declined, unemploymerst iigen in many areas,
population has decreased, emigration has grownnaacly other drawbacks
characterize rural regions today. The HungarianEddevel rural development
policies place great emphasis on the catching ufagding peripheral, less-
favored areas whereupon economic diversificatiarhggh priority and they are
focusing on complex developments based on endogeresources. Also, the
touristic value of the agricultural landscape hksvly come to the fore. The
Tokaj Wine Region is one of the most famous and my opinion — most
beautiful Hungarian wine region, which is, on thkees hand, a disadvantageous
rural area. Despite the economic and social problefrthe region, tourism is
considered a breaking point by the various regioparators, as revealed from
my preliminary researches. The Hungarian governnaamtounced that the
development of the region will get high priorityfihd it extremely actual to
explore the needs and opinions of the participants consumers of the wine
region. Many significant and efficient developmemisuld be done in the
European budgetary season between 2014 and 2020.

Numerous theories featuring the TDM structure paany advantages to

cooperations but can they practically be operatemirural area? In recent years,

| am not aware of any research that examines tbperation in wine regions in
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the light of the opinions and experiences of omesatind other participants.
Another interesting question is whether all papticits of the Tokaj Wine
Region could oversee, detect and evaluate the caiiges or more precisely
the role and advantage of TDM organizations - erdbmmunity activities are
forced to take an inescapable path all the timafyropinion, the knowledge of
the needs and expectations of tourists can graasligt touristic development of
the wine region. The question is how consumersqutig Tokaj wine region,
what characterizes the touristic perception ofvirge region, how satisfied the
visitors are with tourism and other conditions, wimaprovements would they
welcome.

The goals and initial hypotheses of the PhD thesis

After outlining problems, a number of research cims were formulated.
Although the national destination management agtigi still not stretched far
to the past, I think it is very important to gatipeactical experience and further
opportunities from the last decade in order to dcawclusions, supporting the
future development of the organizational structdireension to be identified.
One of the aims of my dissertation examined thdiapdistribution of the
performance of domestic tourismand then asses®vbrll condition of the
domestic destination management system, get to khewbackground of the
operating organizations and their experiences uatihders, mesasure their
member’s activity and willingness of cooperationdaexamine how the
organizations see their sustainability, which & most important tasks under
the current conditions. An important objective bé tdissertation is to explore
whether the destination organizations have widgraich on rural economy, how
could we measure that and then evince the effewts®

The territorial focus of my PhD research is the djoWine Region where
tourism is considered aas a breaking point, helgimgal, economic and other
problems. Amongst my goals are to discover whatore disparities were
prevalent in the Tokaj wine region, which settletsehelonged to the most
significant destinations from the perspective afrtem. In addition to analyzing
the statistical data | am focusing on the recognibf practical results. Based on
preliminary research, | chose the Tokaj-Hegyalj®ridd Valley, Taktakoz
Tourism and Cultural Association. Some of my malmeotives were to gain
insight to the practical life of the cooperationstiie wine region in the light of
the opinion of tourism service providers and colsncget to know the
organization’s operational mechanism and exploee ftiture possibilities of
tourism in the wine region. As | already stated agst the problems, | think it
is important and consider it as a priority to ratiag the needs and expectations
of tourists in order to promote future developmefntourism in the Tokaj Wine
Region. In my doctoral research | asked the consgemgment in a survey about
their opinion, comments, ideas and needs. | stavknow the opinion of the
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local government, service providers in tourism @odsumers. Then | would
like to compare these opinions and set direction$uture development.

| formed the following hypotheses:

1. On the basis of my goals and according to my piahny research |
think that

* In the creation of the domestic destination manaygm
organizations in addition to self-development tende
opportunities played an important role as well

* Most of the destination management associationstique the
long-term sustainability of the national system aride
cooperation between themselves

« The same problems are present in the examinedndgeti
organization in the Tokaj region so the associatioas not play
the role it was created to.

2. | assumed that significant regional disparities tgpecal in the tourism
sector at the level of municipalities both natidpaind within the Tokaj
wine region.

3. | expect that the destination management orgapizaithave an impact
on the social and economic life of rural areas, dug to accounting
difficulties and shortcomings, the level of diffateeffects appear only
indirectly.

4. In addition/despite to the operation of destinatiomanagement
associations the touristic performance of the Takae Region is not
uniform, and on the basis of statistical data $igant change is not
detectable in the examined period of time.

5. My preliminary research indicates that it is likéihat the majority of the
average consumers of the Tokaj wine region clelnly this tourist
destination with the sweet and noble wines.

6. Finally, | assume that an agreement can be detantatkfining the
development trends affecting the Tokaj Wine Regamnong tourism
operators, municipalities and consumers, whileaberdination of real
co-operation is missing.

In the following section | discuss the methods udadng the research, will
present my main results, summarize the new andl soventific findings and
conclusions and finally, formulate recommendatiofw the different
participants.



2. MATERIALS AND METHODS

In my dissertation | aimed to find out which regamequalities are typical in
the performance of domestic tourism, which settieimeoelong to the most
important tourist destinations and | have examitiedranks of the settlements
in the Tokaj wine region within the country sepahatl chose 2 basis years for
my research. The first is the year 2003 which weesytear before our nation
joined the European Union, when the development tlod destination
management structure was not yet officially secoBdly, | chose 2012 because
the statistical data warehouse was the most coenpidhat year and destination
management organizations were working actively hgnt | set a goal to
investigate regional inequality nation-wide on gettlement level, specifically
the Tokaj wine region from demographic, economid &wurist viewpoints. |
used the Hoover-index for calculating. From datailable in the TelR and KSH
databases a total of 28 indicators were comparétetmunicipalities permanent
population. | calculated the Hoover index with theolvement of Budapest, but
due to its significant distorting effect | eventyakft it from the final analysis.
In my opinion, the tourism industry is concentraiec few settlements despite
the operation of destination organizations. Indase of the Tokaj wine region |
wanted to examine the inequalities in tourism, & @&s the touristic role of
Tokaj and outstanding cities.

The first step of the primer research was to createtion-wide survey. The
destination organizations with registration numbgs) at the Ministry of
National Economy were enrolled in my research. Bfequestion survey
addressed the general operating data of the omgjéms, their number of
members, the composition of members, their budgeir; member’s willingness
for co-operation, the membership fee payment disap tender activities,
sustainability, effects on the rural economy, arattdrs promoting the
organizational system. The survey was made up pérs. All organizations
were asked in the first part while the second pa$ only for the destination
associations located in wine regions. Eleven goestivere asked in the second
part about ideas regarding wine, tourism, prograntsthe economic impacts of
wine tourism.

27 settlements belong to the Tokaj Wine Regionctviig a disadvantaged rural
area, facing many economic and social problems;elew it has plenty of

tourist sites and facilities. Locals believe tonriss a breakout point, many
destination organizations operate in the area hadgbvernment declared the
region a priority development area for the 2014€@®@) budgetary period.

These facts strenghtened my exploratory decision.

The main profile of the operation of the Tokaj-Heljy, Hernad Valley,
Taktak6z Tourism and Cultural Association is cregtand operating a unified
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wine tourism; the strategic and promotional objexgiinclude the coordination
of wine tourism; and members related to wine domaitiae membership, this is
why | chose this organization as subject of my stigation. My goal was to

learn about the association's operation and efifogie from member's

perspective. | explored the touristic judgementhaf wine region, the areas in
need of development, the ideas, experiences, eatpetwd and requirements
regarding the association.

My goal was not only to get to know the serviceviders’ side within the

membership, but — 1 considered it important to Wwn¢he opinions of

governmental officials, especially as someone wewlin complex development
of rural areas, about the endowments, possibilia@sl opportunities for
development of wine tourism as well as their padhtview about tourism

cooperation and about the role and operation ofotiganization. | visited the
local governents of 22 settlements out of 27 aryduding another survey, I
assessed how the mayors see the situation of tourighe wine region and how
they evaluate the operation of destination orgdioas.

In my thesis | emphasized repeatedly how imporitastto know the opinion of
tourists, of which a number of new ideas, directi@i development can be
defined. Along this | took serious efforts in mysearch to get to know the
opinion of the wine consumer society. | focusedt@wine tourism and wine in
Tokaj with specific regard when creating the newvey. | started the
guestionnaire - weighing up the pros and cons etmeically by using the
snowball method. The questionnaire starts with igmssabout general wine
consumption and then it gets divided into sectidapending on whether the
respondent had already been to the Toka] Wine Redibose who have not
been to the wine region, | compiled such questibnsugh which I can get to
know what ideas, plans, preliminary views do thayéin relation to the wine
region, and | found it important to explore whatvsees would interest them the
most. The other group of respondents represene tivb® have already visited
the region at least once and have some experienctiey can form opinions
about the touristic values and various serviceshef Tokaj Wine Region. In
addition, | tried to identify what possible imprawents, new features would
they welcome in the future.

Further concrete results will be presented in tlatahe following.



3. RESULTS

3.1. Regional disparities on the level of domestgettiements

During my research | assumed that significant negjialifferences are present in
our country regarding tourism. According to the Meoindex, | studied the
extent of regional inequalities that can be dettab@ municipal level in
Hungarian tourism.

In the test | compared the regional distributiontloé various socio-economic
characteristics to the spatial distribution of thepulatiod. A total of 28
variables were included in the studies, such asodeaphic, economic, tax and
tourist information. The Hoover-indexes calculatddng various features are
summarized in a table, so here | simply sum up nogtnimportant results
regarding regional inequalities due to limited spac

Overall, we can establish that the Hoover-indexreasained below 25% in the
case of the permanent population of settlementspaoed to demographics,
housing and automobile stocks, the number of reigidtunemployed, personal
income tax characteristics, local tax revenue,llbcsiness tax, as well as the
number of operating businesses both in 2003 artDir2. Significant regional
disparity could not be detected with these indicatmmpared to the permanent
numbers of population. However, significant diffeces stood out of tourist
information. | analyzed regional disparities inriem in the doctoral thesis in
detail, pointing out the settlements which distbe regional distribution of the
indicators related to the performance of tourisertiost, so which are the most
important touristic destinations. In the followihwill analyze the Hoover-index
of a touristic indicator compared to the permarmamulation in detail.

When the total number of guest nights in every kafdaccomodation are
compared to the permanent population numbers, thevéf-index value was

63.72% in 2003, thus significant regional dispastibecame distinct, while
Héviz, Siofok and Hajdliszoboszld showed the bigghference, so these
settlements were the most important tourist destina. To demonstrate the
regional disparities | classified the settlememt® ifive groups based on the
absolute differences between their percentage efmight stays and permanent
population. On the basis of the measured extemtbeblute differences in the
regional distribution of the two variable, touristkestinations with territorial

inequality can be classified in these five grougie highest level (above

1| calculated the Hoover index with the involvemeiitBudapest, but due to its significant
distorting effect | eventually left it from the fihanalysis.
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2.00%), high (1.00-2.00%), medium level (0.50 @905 ), low (0.01 to 0.49%),
and lowest level (less than 0.01%). It can be dtdtat there was a correlation
between the contribution to regional inequality @ediormance in tourism, thus
settlements showing the highest level of regiomsquality are the most
significant, while those with the lowest level efgional differences belonged to
the weakest tourist destinations in Hungary. Aldhg | gave the following
names to the five groups in the representation:tnmportant, important,
average, weak and weakest tourist destinationsuinmary, a strong regional
disparity can be established and the range of th& rmportant destinations are
extremely tight, while the number of poor and weskeurist areas appeared
extremely wide (Figure 1).

Figure 1: Regional disparities of guest nights atlbkinds of accomodations
in 2003
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important

’ AVErage

-Flﬁ el

8 e o % blianda
4 A =y
o T "?_-‘m‘ < o ‘-’!
g v e
I o

Source: The author’s own research and editing, 2017

| also studied the spatial distribution of the tatamber of guest nights
compared to the resident population in 2012, theuydoindex was 66.31%
that year and the largest differences of spatiatribution of the two
indicators were present in the cases of Hajduszbbaand Bik, besides
Héviz. In total, significant regional inequalityrcde established in 2012.
The scope of the most important destinations reeththe same, but many
destinations that were considered important in 2088me average while
most of the areas can still be characterized ak vaea as the weakest
touristic areas (Figure 2).
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Figure 2: Regional disparities of guest nights atlbkinds of
accomodations in 2012

maost important
| important
average

Source: The author’s own research and editing, 2017

Overall, significant regional disparity can be a#tel in the case of
touristic variables if the permanent populatiordomestic settlements is
compared to the spatial distribution. The largesfianal differences in
the years under review are present in the case évizHSi6éfok and

Hajdlszoboszlé6 municipalities, which means thas¢heere the most
important tourist destinations both in 2003 an®@12. We can safely
say that domestic tourism is mainly concentratedhm resort towns
around Lake Balaton and in the major spa towns. Hbever index

calculations also showed that disadvantaged rueslsaand villages as
well as the settlemets in the Tokaj Wine Regiorobeglto the weak and
the weakest tourism destinations, thus their perémrces in tourism are
far behind the leading destinations.according t@ thation-wide

assessment.

The tourism industry is narrowed in our country ahe raises the
question of whether Hungary needs 85 destinatiGjarozations, and
how effectively they can work? Along these issuesohsidered it
important to examine the activities, operationalpesience and
sustainability of the destination organizationsmation level as well as
what they think about the system's and their aatioois present and
future.
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3.2. The situation and visions of domestic destinah management
organizations

Despite several requests, the response rate twatimal TDM survey was only
18.8% which is very low. Although | could not repeat the whole crowd, |
believe that the results are correct, accordingnyoprevious research attempts,
interviews with professionals of destination mamaget and professional
conferences. The following section summarizes thgmesults.

| studied the year in which the associations weeated. If | take year 2009 as
basis (because the first tender was issued inyd#as) then the proportion of
organizations founded before 2009 is 38 %, founde®009 is 56% and only

6% of the responding organizations started opegatiter 2009. This allows us
to think that the foundation of destination orgaians was closely related to
tender activities. To strenghten the result | adéd the years of foundation
from the website of every registered TDM organizatilt is clearly visible that

most of the organizations were established betv2@&8 and 2010 and 65% of
the registered companies were founded after 2008hwimeans that tender
opportunities really urged the creation of assaomfet

Upon interviewing managers the question was raiskdther there was any
kind of cooperation in tourism in the particulagi@n or settlement before the
introduction of the TDM structure (2005) or the oppnities given by the new
organizational system brought stakeholders togethemnost places. According
to 56% of respondents there was no official codmmrabetween tourism

operators prior to the emergence of the TDM systdnte 44% of them states
that the organizations were already cooperatingthetr network of contacts
developed from the bottom and had a similar purpasea destination

organization. In most cases, these cooperationsl ¢ibin to the organizational

structure.after minor reorganizations.

The next question was about the long term sustdityatf the hungarian TDM
in the present situation (Figure 3). Responderddcmark their opinion about
professional, legal and financial sustainability arscale from 1 to 6. From a
professional perspective the average was 4,13esortjanizations are partially
sustainable from this point of view. Long term sirsability is not so obvious
legally (3,46) and they find it unsustainable fioifly with an average of 2,26.
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Figure 3: Average opinions of responding organizatins about the
long term sustainability of the hungarian TDM systen

4,13
3,16
I . 7
0 .

Professionally Legally Financially

[ae]

Comment: On a scale from 1 to 6 where l1=totally ustainable; 6=totally
sustainable
Source:The author’'s own research and editing, 2017.

| also investigated what their opinion is about thepact of destination
organizations on the rural economy in different tevand regions (Figure
4). 20% of the respondents believe that these compalo not affect or
have only a very small impact on towns and regibfsvever, most of the
people who were asked (80%) think that TDM orgaiors affect the rural

economy but they have different opinions about lthesl of this impact.

20% of them believe that this impact is remarkaB89b thinks that it is not
so significant and 27% of the respondents thinks ittundetectable.

Figure 4: Actual extent of theeconomical impact of a rural destination
organization (%)

m yes, remarkable m yes, not significant

u yes, but undetectahble noimpact, or very small

Source:The author’s own research and editing, 2017.
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The next question was about how could the succe8®ew work in a town or

region be detectable. 80% of people respondedtfiednumber of visitors of
their webpage and the satisfactory of tourists (V34 best indicators. The
number of nights spent by guests and the inconma fowrist tax were marked
in 47% then the number of guests and tender agctwaime with 40% each. The
respondents find social (33%), economical indic{(@7%) and the number of
attractions (27%) moderately important. The fudlh@f accomodations (20%)
and satisfactory of local inhabitants (20%) werd B0 popular while the
number of visitors at attractions (7%), local pedphttitude about tourism (7%)
and other (13%) factors (whitening of return of rsu tax, product

development) were the least important indexes.

The organizations were asked to share their opsnioout what could help
promote the national TDM system in the future ([Bstration). They found the
creation of a tourism law the most important taskl%) for future

developement. The second most important was tdecreare favorable tender
conditions (regarding the downpayment, easier adatnmation, control), 3

quarters (75%) of the competers found it importandeal with this. Many
competers thought that the creative local devel@merof products (63%) and
destination management trainings (56%) should mgjeb attention. It is stated
in the dissertation that the other indicators ordgched a minimum ratio of
mentioning. It should also be emphasized that nohethe respondents
mentioned the start of foreign language coursesTidM managers and the
expansion of research activities between the feyrdevelopment areas.

I will continue with further statistical evaluatiar the performance of the Tokaj
Wine Region. Then | will go on with presenting ngsearch conducted among
the members of the Tokaj-Hegyalja, Taktak6z, Hemwidldye Association of
Tourism and Culture in detail.

3.3. The regional inequalities of the Tokaj Wine Rgion in terms of
tourism

While mapping regional disparities on national lenebecame clear that the
settlements of the Tokaj Wine Region can be meatoamong the weakest
tourist destinations. Upon further research, | as=i that significant regional
differences can be detected in terms of tourismvéen the villages of Tokaj
Wine Region. | used the Hoover-index here as veelttie regional studies.

During the study | compared the spatial distributiof the various socio-
economic characteristics to the regional distrinutiof the population. It
consisted of a total of 28 variables and demogr@aonomic, tax and tourist
information were also included among the variabl€ee Hoover-indexes
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calculated along various features are summarizeatable, so here | just sum
up my most important results regarding regionalquadities due to limited
space.

Overall, we can say that the Hoover-index has reethbelow 25% in the case
of the permanent population of settlements comptretemographics, housing
and automobile stocks, the number of registerednpiwyed, personal income
tax characteristics, local tax revenue, local bessrtax, as well as the number of
operating businesses both in 2003 and in 2012.ifiRignt regional disparity
could not be detected with these indicators contptvéhe permanent numbers
of population. However, significant differencesatmut of tourist information.

| analyzed regional disparities in tourism in tleetral thesis in detail, pointing
out the settlements which distort the examined xedethe most, so which
settlements can be mentioned among the best penigprones in the wine
region. In the following | will analyze the Hooverdex of a touristic indicator
compared to the permanent population in detail.

If the total number guest nights is compared to mioenber of permanent
population, the Hoover index value was 41.49% i©30while the most
significant difference between the two criteria waetected along the cities
(Sérospatak, Tokaj, Szerencs, Abaujszantdé and&jaighely). To demonstrate
the regional disparities | classified the settletaento five groups based on the
absolute differences between their percentage efmight stays and permanent
population. On the basis of the measured extemtbeblute differences in the
regional distribution of the two variable, touristkestinations with territorial
inequality can be classified in these five grougie highest level (above
10.00%), high (5.00-10.00%), medium level (2.0@1@9% ), low {.00-1.99%),
and lowest level (less than 1.00%). It can be dt#tat there was a correlation
between the contribution to regional inequality @edformance in tourism, thus
settlements showing the highest level of regiomsquality are the most
significant, while those with the lowest level efgional differences belonged to
the weakest tourist destinations. Along this | géwe following names to the
five groups in the representation: most importanportant, average, weak and
weakest tourist destinations. In total, we cantkay Tokaj and Sarospatak were
the most important destinations in the wine regiof003, and the wine region's
performance in tourism was very heterogeneous doupto this study (Figure
5).
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Figure 5: Regional differences of guest nights speim 2003 at all type of
accomodations in the Tokaj Wine Region

most important
| important
average
weak

. weakest

Source: The author’s own research and editing, 2017

When comparing the total number of guest nightthe®number of permanent
population, the Hoover-index was 42.82% in 2012il{@stration), while the
biggest difference in the spatial distribution bé ttwo trait was in the case of
Sarospatak, Szerencs, Tarcal, Tokaj, andligdye. In 2012, Szerencs was the
most important town in the terms of tourism besi8@sospatak, while Tokaj,
Tarcal and Erdbénye grew to be remarkable touristic destinatenms tourism

in the wine region remained heterogeneous (Figure 6
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Figure 6: Regional differences of guest nights spem 2003 at all
type of accomodations in the Tokaj Wine Region

. most important
| important

average PrT—
weak

. weakest

Source: The author’'s own research and editing, 2017

Overall, we can establish that significant regiodiaparity can be detected
in the wine region when the spatial distributiortled permanent population
of the settlements is compared to tourism indicatdhe cities contributed
the most to the significant regional differences@aism in the wine region
is linked to the cities, and the region's perforogarn tourism was
heterogeneous in both years studied. Along theseltsel considered it
important to uncover the operating experience amstagmability of the
tourism organizations in the Tokaj Wine Regionwadl as how did they
contribute to the tourism industry's performance how they feel about the
current and future implementation of cooperation.

3.4. The role of a TDM organization in the Tokaj Wne Region

The main profile othe Tokaj-Hegyalja, Taktakdz, Hernad-vélgye Asstcia

of Tourism and Culture as a TDM organization iscteate and operate an
integrated tourism related to wine while it's ségit and promotional purpose is
to coordinate wine tourism. The majority of membens related to wine as well
and this was one of the reasons why | chose tk@cégion as the subject of my
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study. I will analyze the above mentioned orgamrain detail in the following
section.

3.4.1. The results of the research conducted amorthe service
providers who are members of the association

| studied the service provider's and the local govent's opinion separately
because of territorial aspects. | will present dp&ion of the service providers
first. From the organization based in Tokaj | reedi a simplified list of
members, which did not include the members fromtdlikz and Hernad
Valley, so it only focused on service providerddgigyalja. The wine region had
67 operating service provider members accordinthéolist, of which | could
get in touch with a total of 54 members (80.5%)sdme cases, one interviewee
represented more then one unit so | could prepatetad of 45 personal
interviews directed by a questionnaire.

| asked participants of the survey to evaluate fuors associated with the
Tokaj Wine Region along a scale from 1 to 6. Apploag the region by car got
the highest average (4.6), since the motorway aad B7 makes the region
easily accessable.The operators think that theiguiansportation is in the
worst condition in the wine region (2.0) as thesend coordinated bus or train
service between the settlements.

After forming opinions about the given factors ked them to explain with their
own words what kind of development is requiredha wine region. Based on
their responses the vast majority of providers (P@%nk that developing the

infrastructure of transportation is highly importaifihe majority of respondents
(98%) think that greater and more integrated margeappearance would be
expedient, unified corporate identity and creatiogos were also mentioned,
but many of them would increase appearance in igsev and on other

advertising surfaces. The need for more qualitygms and services which
would attract tourists and diversify supplies i thine region was mentioned at
a much lower rate (40%). Mainly cultural and gastrmic events were

mentioned. Respondents considered the creationualityy accommodations

(24%), unified marketing activities (20%), other vdmpments (20%),

developing a beach or bath (13%), promoting humainastructure and

hospitality (11- 11%) and the change in attitud)$ess important.

In the following section | explain the deficienciested by the service providers
regarding their own destination organization. Thaissed the coordination
(20%), internal and external communications (168éa| collaboration (10%)
and professionalism (10%) the most. The lack oinistarming, sending guests
and marketing only got 7%. Other deficiencies wals® mentioned relatively
often and program organization, the dominance diividual interests and
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passivity of the member's appeared the most. Qyetlad majority of
members.expect appropriate coordination, more ieffic communication,
creating actual cooperation and espanding it'ssgsidnal background.

In my dissertation | also analyzed how the actemvise providers of the studied
area see the actual impact of their organizatiotherrural economy (Figure 7),
whether these cooperations are really able to plagole in employment,
building community and promoting economic and isfractural development.
Only 5% of them stated that it has an effect, big very difficult to detect it or

it is not detectable at all. 11% of the respondeatd that such cooperation has
no or only a negligible impact, yet they do not skee practical benefits of
destination organizations.

Figure 7: The extent of the actual impact of a destation
organization on rural economy

11% B Yes, small impact
m Yes, large impact

Yes, but the impact is
undetectable

®m No, or negligible
impact

Source: The author’s own research and editing, 2017

| also assessed what the respondents think abawutheefficiency of the work

of a destination organization could be measurec itajority of providers

(67%) say that mainly the tourist satisfaction xaan display efficiency, but
the number of visitors of their website is an esgcimportant index (60%) as
well. The program attendance (56%), applicationvegt(53%), the number of

programs (53%) and the occupancy rate of hotel%j4%an also be significant
indicators in detecting organizational efficientycal resident's attitude (36%)
and satisfaction with tourism (33%), the numbergagsts (31%), economic
indicators (20%), the number of guest nights (18%g,|FA revenue (18%) and
social indicators (11%) were considered less ap@@p to measure the
effectiveness of an organization with.

The next question was about the Tokaj-oriented irtgdn organization's
financial, legal and professional sustainabilityheTlegal background got an
average of 3.9, so that is considered to be patstainable, while they find
their own association less sustainable financetig professionally. The general
experience was that most of the providers think thair own organization's
sustainability is highly questionable.
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After exploring the service provider's opiniongn llowing with the results of
my primary research regarding the opinions of cdumembers.

3.4.2. The opinions of council’s in the wine regioabout tourism

The development of tourism is now the task of lagalernments, along this |
considered it important to know the perceptionsniops and visions of council
members of the villages in the wine region regagdourism. The governments
operate and think in a wider spectrum, with morenglex (economic and
social) development philosophy and therefore frorteraitorial development
perspective they evaluate such organization in aensmmprehensive way
(theoretically). | managed to interview 22 out @fdayors or notaries of towns
in the region and after analyzing them | got tHeofaing results.

The representatives of local governments were ialgaved in the study and |
asked them to evaluate the different factors rdltdehe Tokaj Wine Region.on
a scale. The number of programs in the spring antheer (4.7) and the quality
of the accommodation (4.6) got the best value. ddivertising image of wine
(2.5), as well as public transport in the wine o&g{1.9) got the worst averages
so there are serious shortcomings in these areashvehould be resolved,
however, due to bad financial situation of the mipdlities they think it is
difficult to develop these areas.

The the opinion of the respondents is that theseldpments would be required
in the whole region: according to members of logalernments the most
necessary things would be improving the regiorfiagtructure (100%), taking
full advantage of the opportunities of integratedarketing (80%), or

emphasizing the quality in the case of servicesggams and wines (75%). In
addition the enlargement of hotels, restaurant%s)34upporting young people
and small family wineries (40%) and the establishived small factories and
manufactures (30%) would also be a big help indénelopment of the region.

According to the local government's members colatlon based on

destination management is basically a good conbeptt's value can rarely be
observed in practice. They were expecting the drgéion to coordinate

cooperation and create integrated marketing. Ifityed could not meet the

expectations, and the main cause of it is the @Gizuproblem (73%), but several
people mentioned that professional and informawmaps (63%) were also
present. Some of the government members (45%) t@e® concrete results
and efficiency of the organization's work, its memrgothink that there could be
more communication within the organization. Everyaets the newsletters but
are not aware of the actual activity of the orgahon, besides receiving

20



information about events. More personal contact sorde reports are expected
by them to be aware of what exactly is happeningiwithe organization. They
recognized the need for a unified destination aggion in the wine region,
which could be a strong bastion of stakeholdert®imism in the terms of rural
economy as well.

By learning about the opinions and experience oéllgovernmental personas
in connection with the operation and efficiency DDM organizations, it
became interesting to me what they think aboutal destination organization's
economic impact in the life of a town or region dliHie 8). The largest
proportion (41%) of the representatives of the gowvents are convinced that
these organizations have a real impact on rurah@og, though the effect is
small. There was a significant proportion of the#eo say that these tourist
associations have no (27%), or at least a verng laffect (9%). However, a
proportion of 23% states that destination orgaiomatcan even play a bigger
role in rural areas. Overall, the majority recoguizhat the associations are able
to produce economic effects, but its extent varies.

Figure 8: The opinions of local authorities regardng the effects of
rural destination organizations on the rural econony (%).

B Yes, large impact
B Yes, small impact

Yes, but the impact is
undetectable

= No, or negligible
tmpact

Source: The author’s own research and editing, 2017

The next question revealed how the efficiency ofcaganization could be
measured and demonstrated according to governmaatsdbnas. The index of
tourist satisfaction (82%), the economic (68%) aadial indicators (68%), thei
ndex of local population's satisfaction (59%), tin@mber of visitors on the
organization's website (45%), tender activity (45%e number of programs
(45%) and attendance at programs (45%), the occypate of hotels (41%)
and the local population's attitude to tourism (3I#&ntioned with the greatest
proportion. While the number of visitors (27%), thamber of guest nights
(27%) and the IFA revenue (27%) are not the the Imekcators to measure
efficiency with according to the representativesoctl governments.
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In the following | will present the main results thfe survey conducted among
consumers.

3.5. The Tokaj Wine Region through the eyes of tousts

For the survey presented in the "Materials and bldsth section, a total of 509
questionnaires were evaluated, of which 121 wepaper format.

The detailed analysis of personal data and issussutageneral wine
consumption are included in the dissertation angs tb space limitations, |
focus only on analyzing the most important partisteel tothe Tokaj Wine
Region. As an introduction, | asked respondentdetecribe what are the three
things that pop into their mind upon hearing abthég Tokaj Wine Region
(Figure 9). The Tokaj wine region is almost equéhwhe "aszu", a significant
majority of respondents associate with this typeswket wine. The "sweet"
(="édes”), "Furmint" and "grape" (="$¥6") words were also mentioned many
times. "Quality" (=,mir6ség”) was also associated with the region's preduct
which is clearly visible from the word cloud, thinee, quality of wines are
often associated with this internationally renowmede region, which | believe
Is a very important factor from the perspectiveanfrism.

Figure 9: Word cloud about the words respondents a®ciated the
Tokaj Wine Region with
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Source:The author’s own research and editing, 2017.

GYALA-HSZIVAL

The next question was about whether the resporttentalready been to the
Tokaj Wine Region or not. Slightly more than a dear(30%) of the

respondents have never been to the wine regionevewthe majority have
already visited the area and had different expeesen24% of those who have
already been to the wine region had been thereamdg, and 30% of them had
returned several times, although they were not laeguisitors. 7% of

respondents visit the region regularly and more threce a year, the proportion
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of people living in the region was 6%, while theoportion of regular guests
who visit the area maximum once a year was only B%hink it is very
important that 70% of those involved in the sunhewe already visited the
region, so they have relevant experiences.

Specific questions in the rest of this questiormavere related to those who
have already been to the wine region (358 peopld)ta those who have never
visited it yet (151 people). | examined how manysaould visitors spend or

how many they spend usually in the Tokaj Wine Regi#6% of those who

ahve already visted it and 49% of the other groapked the 2-4-day interval.

Respondents had to evaluate the supplies in theniegnd this is how | got to
know tourist's opinion about different touristictgotials. Public transportation
in the wine region (2.65) and the number of wiratetivities (2.79) got the worst
average on a scale of 1-6. The number (4.51) anduhlity (4.65) of programs
organized during the summer season got the bese\adcording to visitors.
Overall, the average numbers indicate that accgrtbrntourists the region still
needs significant improvements, so these resultsildhbe kept in mind for
future planning.

The following open question was about what develops are needed in the
region according to their experience and opiniohingls mentioned with the

highest proportions: infrastructure development484reating more programs
and offers (71%), development of marketing, accowchetion, hotels and

restaurants (51%), while human infrastructure (3484 other enhancements
(29%) had appeared less. It was also clearly redetilat the organization of
family-friendly and other programs should be emjeas more, in addition to

the programs in connection with wine.

In the following | will summarize the new and novekults of my research, and
I will formulate my conclusions and suggestionsdosbsn them.

3.6. New and novel scientific results

Based on the primary and secondary research afiskertation | formulated the
following new and novel results:

1. | found that institutional cooperation was minimal various touristic
areas before the creation destination organizatideside this, | proved
that the majority of the associations (as well las studied destination
organization of Tokaj) questions the long-term austbility of the
national system and their own organization's too.

2. According to the established calculations, sigatficregional differences
are typical both between domestic settlements aedvillages of the
Tokaj Wine Region regarding tourism indicators. iRegl disparities
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did not change significantly in the examined pesioof time nor
nationally nor in the Tokaj Wine Region. Only a feettlements can be
classified among the most important destinationslahestic tourism,
the majority of rural areas do not add much todbentry's performance
in tourism. In the case of Tokaj Wine Region the tourist destinations
are the cities and tourism in the wine region igse¥rely heterogeneous.

. Destination associations are able to develop rarahs in a complex
way, but a complex system of indicators is needelet developed for
detecting their efficiency, which requires furthvestigations.

. Based on the research it is clear that the missfothe wine region's
destination organization should be more than justnpting wine and
services connected to it. The need for complex ldeweent projects and
activities, which appears both from the side oftalirism organizations
and local governments as well as consumers, cosfin@ complexity of
tourism development and it's connection with regiafevelopment and
rural economy.

. Based on primary research it can be stated thaifis@nt consensus can
be detected among tourism operators, municipaldies consumers in
the case of development trends affecting the Tokaje Region but the
power which would operate the unity is missing.
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4. CONCLUSIONS AND RECOMMENDATIONS

Overall, all my hypotheses were confirmed, thus:

H1. The following assumptions | made were prowetd true, because

in addition to the self-development of domestic
destination organizations, tender opportunities/gilaan
important role as well.

the majority of destination management associations
guestion the long-term sustainability of the nagion
system and their own cooperations's too.

similar problems are present in the investigated
destination organization, so the association daeglay
the role it is supposed to.

H2. | assumed that significant regional disparitas be detected in the
tourism sector both nationally and in the Tokaj WiRegion, and this
was proved to be true.

H3. It was confirmed that the organizations based destination
management have an impact on the social and econidmiof rural

areas, but due to accounting difficulties and slwmmings, the level of
different effects appear only indirectly.

H4. In addition to / despite of the operation obtiieation associations
the Tokaj Wine Region's performance in tourismas unified, and on
the basis of statistical data there is no sigmificehange in the time
period under review.

H5. | supposed that the majority of the averagesoorers linked to the
sweet and noble wines with the Tokaj Wine Region.

H6. My sixth hypothesis was also confirmed, so ificgnt consensus
can be detected among tourism operators, munitggmknd consumers
in the case of development trends affecting theajdkine Region but
the power which would coordinate the unity is mgsi

| formulated the following main recommendationsading to the results of my

research:

* The sustainability of the domestic destination nggmaent system is
guestionable, so the changes initiated in 2016 r$ouLaw, the
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transformation of the institutional structure) aijestifiables.
However, it would be subservient to create anchgtieen a regional
institutional level based on the local destinatiomnagement
organizations which could be operated stably. Tingpert of the
development of human infrastructure, more.flexilperational
framework and local creative product development.

| recommend to the destination organizations te tallvantage of
research requests in the future, since future ingments can be
realized based on them. Also, it is an extra opmity to develop

more partnership collaborations with secondary slshoand

universities, which could produce practice-orienttlcation and
innovative development ideas.

It has been shown that the various participantsaheady aware of
the need for cooperation in the tourism market, dndgperation is
actually struggling in practice, and the co-ordimgforce is missing.
Therefore | recommend that the destination orgaioias and the
examined association to focus on strenghtening tmenmunication
and personal contacts, creating reports in evergrtgu and
organising workshops, as these can improve undyyity and trust
of members.

The research proved that the destination orgapmistihave an
impact on the rural economy, but their impact canm® detected
clearly. Therefore | recommend the development ofoaplete
system of indicators measuring the efficiency.

In the light of the opinion of service providers time Tokaj Wine
Region, representatives of governments and consnhesuggest
that future developments should be focused on nifrastructure,
organizing unique, colorful and high-quality progie and creating
integrated marketing activities.

It would be subservient to create 1-4 days longym@m packages
based not only on wine, since tourists usually dpkd days in the
Tokaj Wine Region, according to consumers.

Other possible trends for future research:

Examining the possibilities of designing an effimg measurement
system for destination organizations.

Examining the international touristic image of fhakaji Wine.

Examining the Tokaj Wine Region's population'stadie to tourism.
26



5. LIST OF PUBLICATIONS RELATED TO THE DISSERTATION

Articles in scientific journals
In English:

1. Virag, A. — Szab06, L. —Zsarn6czai, S. (2012)ollaboration for
successful tourisnpp. 33-50. In: Zsarndczai, S. (szerk.): Econonoits
sustainable agriculture. Scientific Book Series,d@®, 2012. ISSN
2062-445X

2. Virag, A. (2013): Cooperation to achieve successful touridfisegrad
Journal on Bioeconomy and Sustainable Developnwenht,2, 2013, no.
2. pp. 68-71

3. Virdg, A. — Nagy, A. (2014):Destination Management in Hungary
Agricultural Bulletin of Stavropol Region. No.l. pg1-44. ISSN 2222-
9345

4. Virag A. (2016):Rural development trough the tourism in Tokaj Wine
Region in HungaryAgricultural Bulletin of Stavropol Region. No.l.
supplement, pp. 55-58. ISSN 2222-9345

Articles in scientific journals
In Hungarian:

1. Virag A. (2016): A turisztikai egyittikodések gazdasagi szerepe:
Studia Mundi — Economica, Vol. 3. No. 2. pp. 1151B5SN 2415-9395

Presentations published in conference proceedings
In Hungarian:

1. Virag, A. (2013): A villanyi bor, mint nemzeti érték a Jekbraszat
szemszOgé&l. In: Kaposzta, J. (szerk. A KKV-k szerepe és helyzete a
gazdasagban és a hungarikumok szerepe a terllgiitdésben és
fejlesztésbenKonferencia-kiadvany. Szent Istvan Egyetem, Gddbp.
74-76.

2. Virag, A. (2014): Tourism Management through the examplEotdj wine
region. Turisztikai menedzsment a Tokaji borvidétdgjan keresztil. In:
Csata A. — Fejér-Kirdly G. — Gyorgy O. — Kassay Blagy B. — Tanczos L-
J. (szerk.): 11thAnnual International Conference on Economics and
Business, Challenges in the Carpathian Basin - Gldbiaallenges, local
answer: Konferencia-kiadvany, Sapientia Hungarian Uniugrsiof
Transylvania, Csikszereda, 2014. majus 16-17. (53@. ISBN 978-973-
53-1287-9

3. Virdg, A. (2014): Az egyittrikodés lehdiségei a turizmus- és
térségfejlesztés tekintetében a Villanyi borvidéddajan keresztil. In:
Takacsné Gy. K. (szerk.Az atalakuld, alkalmazkod6 nigmzdasag és

27



vidék: XIV. Nemzetkdzi Tudomanyos Naptdnferencia-kiadvany, Karoly
Roébert Biskola, Gydngyods, 2014. marcius 27-28. pp. 16097165BN
978-963-9941-76-2

4. Ritter, K. - Kaposzta, J. Virag, A. (2014): A hungarikumok szerepe a
vidékfejlesztésben az endogén elméletek és a 202@-3s vidékstratégia
tukrében. In: Takacsné Gy. K. (szerkAz atalakulo, alkalmazkodo
mezgazdasag és videk: XIV. Nemzetkdzi Tudomanyos NEpakerencia-
kiadvany, Karoly Rébert dtskola, Gyongyods, 2014. marcius 27-28. pp.
1271-1277. ISBN:978-963-9941-76-2

5. Virag, A. (2015): Firdvaros-fejlesztés lehétégei Héviz példajann:
Galambos I. — Michalkd G. — Térzsok A. — Wirth Gzérk):Firdsvarosok.
Konferencia-kiadvany, TITE konyvek 7., Budapest, gg.7-187. ISSN
2063-5753, ISBN 978-963-89727-4-3

6. Virag A. (2016): A Tokaji Borvidék turisztikai fejlesztéssrolgaltatoi
szemmel. In: Takacsné Gy. K. (szerX)/. Nemzetk6zi Tudomanyos Napok
— Innovécids kihivasok és letiségek 2014-2020 kozott — Tanulmanyok
Gyobngyos, Kéaroly Rébert diskola, 2016. mércius 30-31. pp. 1639-46.
ISBN 978-963-9941-92-2

Presentations published in conference proceedings
In English:

1. Virag, A. (2013): The development of Hungarian Tourism Degibn
Management Organizations for competitive tourigmKaposzta J. (szerk):
Multifunctionality and Regional DevelopmenConference Proceeding,
Szent Istvan University, G6déll pp. 464-470. ISBN 978-963-269-376-7

2. Virdg A. — Nagy, A. (2014): Destination management in Hupgan:
Ryazanov, M. H. Andrejev, A.B. (ed.)Sustainable development of the
tourism market: international practice and Russiarperience.206 p.
Stavropol: Izdatelstvo Stavropolskogo Gosudarstegeariniversiteta,. pp.
140-148. ISBN:978-5-9596-0989-4

3. Virag A. (2015): Rural development trough the tourism in djoWine
Region in Hungary. In: Trukhachev V. I. (edSustainable development of
the tourism market: international practice and RassexperienceBook of
proceedings of 1l International Conference. Staalo State Agrarian
University, pp. 156-162. ISBN 978-5-9596-1146-0

4. Virag A. — Ritter K. (2015): Hungaricums — the role of englogus
resources in rural development throught the examipleokaj Wine Region.
In: Jedynak, W. — Kinal, J. (ed.Belected aspects of socio-economical
changes in a post-modern societyWydawnictwo Uniwersytetu
Rzeszowskiego, Rzeszow, pp. 7-16. ISBN 978-83-7996221

28



